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E-Resilience: an introduction

A virtual hello  from Dr Christine 

Grant, co-lead for this session



E-Resilience Conference: Aims

ÅExplore the concept of ‘e-resilience’, and how it 
might help individuals, organisations and 
supervisors to build healthy strategies for ICT use 

ÅConsider how technology and the changing nature 
of work influence working practices and well-being

ÅRevisit the meaning of ‘work-life balance’ in the 
changing landscape of ICT usage



Contributors:

David D’Souza, Head of London CIPD: ά5ƻ not get locked into a mindset-
the future of working is deciding what you ǿŀƴǘέ

Jean-Francois Stich, University of Lancaster: άtŜǊǎƻƴŀƭ preferences can 
moderate the negative effects of virtual ƛƴǘŜǊŀŎǘƛƻƴǎέ 

Richard MacKinnon, Future Work Centre: άΦΦǘƘŜ importance of using 
systemic approaches to manage technology ά

Alison Maitland, Co-Author Future Work: Leadership and Self-leadership in 
the Digital Age: άLƴŘƛǾƛŘǳŀƭǎ ƴŜŜŘ ǘƻ ǎŜŜƪ feedback from those around 
them. There is a need ŦƻǊ ŀ ΨǾƛǊǘǳŀƭΩ coffee ƳŀŎƘƛƴŜά

Emma Russell, Kingston University: ά9Ƴŀƛƭ ƛǎ ŀŘŘƛŎǘƛǾŜΣ like opening an 
unknown parcel, it triggers excitement - we want to know what is in it! 
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E-resilience:

ÅThe changing nature of work

ÅMobile technologies –benefits and challenges

ÅWhat is e-resilience? Why is it important?

ÅWho is responsible?

ÅContextual and individual differences

ÅWhat can be done? Ways forward



Work is ever-changing..

Our tasks

ÅReliance on technology

ÅStorage, retrieval and security of 
information

ÅScheduling/planning of work

ÅMulti-tasking

ÅAutomation

ÅSwitching off (if needed)

Our relationships

ÅCommunication

ÅInteraction

ÅNetworking and social media

ÅGlobal connections

ÅAttention

ÅEtiquette 



Mobile technologies –flexible friend or digital leash?

ÅWork anywhere, anytime

ÅAccommodates personal preferences 
for working hours/locations

ÅHelps juggle work/personal demands

ÅReduces time/financial costs of 
commuting and capital expenditure 

ÅAllows speedy access to information 
and facilitates communication

ÅEmail overload/stress/digital burnout

ÅIncreases time/strain work-life conflict 

ÅRaises expectations of availability

ÅReduces time for sustaining relationships

ÅImpacts on productivity via multi-tasking, 
anxiety and poor recovery



Effects of technology – our e-survey

Positive Negative



E-resilience: an evolving concept

A working definition:

“The characteristics of individuals and 
organisations that help them engage 
with technology in a healthy, efficient 
and sustainable way ”



What underpins e-resilience?

ÅWhat are the features of e-resilient 
individuals? 

ÅWhat are the features of managers/ 
organisations that support e-resilience?



Our e-survey: guidance and responsibility

Å57% of organisations do NOToffer guidance on how to switch off

ÅIndividuals generally expected to self-manage ICT engagement

ÅIT function most commonly responsible for managing ICT use
(32%), followed by line managers (23%) –what about HR?

ÅWhose responsibility is it to manage ICT engagement?
Å 40% - the employer
Å 10% - the employee
Å 50% - a shared responsibility



What are organisations doing?

ÅFocusing on ergonomic/health and safety issues

ÅEncouraging shortest messages to fewest people

ÅAllowing ‘calm’ inboxes

ÅProviding different phones for work/personal life

ÅRestricting email use time-wise and location-wise 

ÅErasing emails during holiday periods

ÅProviding filtering/blocking tools

ÅShifting communications to different media

ÅIntroducing legislation (France)



Building e-resilience - challenges

ÅWill restricting usage build e-resilience?Education not 
legislation

ÅUsing “old ways of working” to manage ICT challenges–
“is like training a 6-year old to darn socks”

ÅWe need the competencies, skills and practices to 
manage technological change and rapid response

ÅNo “one-size-fits-all” solution - many individual and 
contextual differences



E-resilience: organisational factors

ÅType of job: e.g. knowledge work; e-working

ÅJob demands and resources 

ÅFlexibility and autonomy

ÅOrganisational culture

ÅThe expectations/behaviour of managers and 
colleagues



Individual factors: different types of user

ÅBecause we have to (or believe we have to)

ÅBecause we would like to switch off, but don’t

ÅBecause we prefer an integrated work-life context

ÅBecause we can handle our ICT use effectively



E-resilience: individual characteristics

ÅDemographic, caring responsibilities 
and life stage

ÅWork centrality; job involvement; 
commitment

ÅPersonality –Big 5

ÅNo consensus in email “overload”; 
volume does not predict stress

ÅWide range of strategies utilised to 
‘manage’ ICT

ÅWork-life integration preference –
individual ‘Flex-style’

ÅPreference for control over email 
management



E-resilience: a flexible, systemic approach 

ÅNo single solution can help all types of user 

ÅWellbeing = the “fit” between our preferences 
and behaviours and those expected by others

ÅIt is crucial to acknowledge:
ÅThe interdependent nature of work

ÅVariation in practices and preferences

ÅCultural, behavioural and mindsetchanges are 
required



E-resilience for organisations

ÅConsider your email challenge and how 
it could be reduced

ÅIdentify e-mail norms; communicate 
expectations clearly

ÅAssess role models for email behaviour

ÅLead by example (but respect diversity)

ÅAssess/monitor competence, 
awareness and training needs

ÅOffer mentoring and coaching

ÅEncourage e-etiquette and respect

ÅGain employee input from all levels

ÅEncourage flexible working

ÅResist ‘fads’ and blanket approaches

ÅEvaluate interventions



E-resilience for individuals

ÅTake control –manage technology 
rather than vice versa

ÅIdentify your individual flex-style and 
your personal preferences

ÅTo what extent are they congruent 
with your co-workers

ÅReflect on your behaviour and mindset
- track your usage

ÅReflect on your emotional responses 
to emails –can build e-empathy

ÅNegotiate, appreciate and respect 
preferences and boundaries

ÅConsider what actions you can take –
small changes to start

ÅDo something different e.g. 
mindfulness/relaxation



E-resilience: moving forward

ÅMore research needed: applied and 
experimental

ÅA multidisciplinary approach required: 
human computer interaction, social, 
environmental, health, occupational

ÅAre different skills needed in different 
working environments? 

ÅHow can we use theory and models 
(e.g. PE fit) to frame interventions that 
are fit for purpose?

ÅHow can we facilitate e-etiquette and 
e-empathy? 

ÅHow can we facilitate e-flexibility and 
preparedness

ÅWhat are the competencies required 
by e-workers?

ÅHow can findings be translated into 
practical and acceptable training for 
organisations, individuals, managers?



See our blog for further 
information on our research 
and media work

https://alwaysonculture.wor
dpress.com/
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