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E-Resilience: an introduction

A virtual hello from Dr Christinef
Grant, celead for this session




E-Resilience Conference: Aims

E-Resilience Conference
A transdisciplinary approach to building e-resilience:
managing technology

Birkbeck, University of London

AExplore thec o n c e prte soifl i‘deowdte ' , R
might helpindividuals, organisations and B

(SOCRQ), for a vibrant day exploring this
important area of research.

supervisors tduild healthy strategies for IQldse  [———

practitioners and industry experts about the
emerging concept of e-resllience and its
application and wide-ranging Implications

for well-being and performance. There will

be a mix of keynote speakers and bite-size
sesslons which will increase your &
understanding

of the challenges and opportunities

In this fast moving and very

exciting field!

AConsidethow technologyand thechanging nature s &
of work influence worki ngpractices andvell-bel ng T delop vt bad st el st rmsons

David D'Souza, Head of London CIPD

ARevisit the meaning of wolrikf e Iméhe anc
changingandscapeof ICTusage SOCRG O EHRIREY CQuenty &b




Contributors:

Davi d D’ Souz aCIPDué abdgetdotkecliraorardndsat-
the future of working is deciding what yaul y U €

JeanFrancois Stich, University of Lanca%e,t:AS NJprefefdndesan
moderate thenegative effects of virtudl Y U SNJ OU A 2y a €

RichardVacKinnon, Future WorRentre:d @ diriipiirtance of using
systemic approaches to manatgehnologyd

AlisonMaitland, CeAuthor Future Workteadership an&elfleadershipn
the Digital Ageda L Y RA @A R dzl ffeadbackSiSrRthosezaroans S |
them. There is a need 2 NAAI-NIO&#HeY IQOK A Yy S &

EmmaRussell, Kingstddniversityst 9 Y I A f A like dpeRiRgla® 0 A @S =
unknown parcel, it triggerexcitement- we wantto know what is in it



Topics covered:

Personal
preferences

Work-life Individual
blend differences
EResilience
Boundaries
Agile

Job context working




E-resilience:

AThe changing nature of work

AMobile technologies-benefits and challenges

AWhat is eresilience? Why is it important?
AWho is responsible?

AContextual and individual differences

AWhat can be done? Ways forward



Work is ever-changing..

Our tasks Our relationships

ps ,
AReliance on technology ACommunication M
:

AStorage, retrievahnd security of Alnteraction

informat?on | ANetworkingand social media
AScheduling/planning of work RGlobal connections
AMulti-tasking AAttention

AAutomation

. . AEtiquette
ASwitching off (if needed)




Mobile technologies —flexible friend or digital leash?

&
AWork anywhere, anytime

AAccommodategpersonal preferences
for workinghours/locations

AHelps juggle work/personal demands

AReduces time/financial costs of
commuting and capital expenditure

AAllows speedy access to information
and facilitates communication
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AEmail overload/stress/digital burnout
Alncreases time/strain workfe conflict
ARaises expectations of availability
AReduces time for sustaining relationships

Almpacts on productivity via multasking,
anxiety and poor recovery



Effects of technology — our e-survey

Positive Negative ( 0
—
Communication _ 239 (24%) Well Being _ 195 (25.8%)
Productivity _ 238 (23.9%) Relationships at work _ 163 (215%)
TeanWork [ 158 (1594 Conmunication | 113 (1454
custorers | 5 (154%) Tean Work | 102 :35%
Relationsipsat v 112 (123 productivty | %6 27
wellgeing | 72 02+ ursure N 46 6%
Not sure - 23 (2.3%) Customers - 42 (5.5%)




E-resilience: an evolving concept

A working definition:

“The characteristics of individuals and
organisations that help them engage
with technology in a healthy, efficient
and sustainable way




What underpins e-resilience?

AWhat are the features of-eesilient
Individuals?

AWhat are the features of managers/ SR
. . ith R S
organisations that support-eesilience? = B



Our e-survey: guidance and responsibility

A 57% of organisations ddOToffer guidance orhow to switchoff
A Individuals generally expected to setfanage ICT engagement

A ITfunction mostcommonlyresponsibldor managing ICT use
(32%), followedby line managers (23%what about HR?

A Whose responsibility is it to manage ICT engagement?
A 40%-the employer
A 10%-the employee
A 50%- a sharedresponsibility



What are organisations doing?

AFocusing on ergonomic/health and safety issues
AEncouraging shortest messages to fewest people
AAl l owing ‘calm  inboxes
AProviding different phones for work/personal life
ARestricting email use timaise and locatiorwise
AErasing emails during holiday periods
AProviding filtering/blocking tools ~ @ stayrocusd
AShifting communications to different media
Alntroducing legislation (France)



Building e-resilience - challenges

AWill restricting usagéuild e-resilience Education not
legislation

AUs i n gvays aw adr k to mandgdCT challenges
“1 s | 1 ke@yedraldaodarn soafs a

AWe need the competencieskills and practices
manage technological change and rapid response

ANo “siefis-al | 7 sneahyuntividoatand
contextual differences



E-resilience: organisational factors
AType of job: e.g. knowledge workaworking
AJob demands and resources

AFlexibility and autonomy

AOrganisational culture

AThe expectations/behaviour of managers and
colleagues



Individual factors: different types of user

ABecause we have to (or believe we have to)

ABecause we would 1|i ke

ABecause we prefer an integrated wdife context

ABecause we can handle our ICT use effectively



E-resilience: individual characteristics

ADemographic, caringsponsibilities  Awide range of strategies utilised to

and life stage ‘“manage’ I CT

AWork centrality; job involvement; AWork-life integration preference

commitment I ndi vi guagll e’ FI ex

APersonality- Big5 APreference focontrol over email
management

ANo consensus in email “overl oad”:;

volumedoes not predict stress



E-resilience: a flexible, systemic approach

ANo single solution can help all types of user

AWellbeing= t h’e B eftiween oul ¥
and behaviours anthose expected by others §

Alt is crucial to acknowledge:

AThe interdependent nature of work
AVariation in practices and preferences

ACultural, behavioural anohindsetchanges are
required
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E-resilience for organisations e

AConsider your email challengadhow AOffer mentoring and coaching
it could bereduced

_ _ _ AEncourage-etiquette and respect
Aldentify email norms; communicate

expectations clearl _ _
P Y AGain employee input from ditvels

AAssess role models for emb#haviour _ _
AEncourage flexible working

ALead by example (but respect diversity) .
ARe s |

St “fads’ and

AAssess/monitor competence, _ .
awareness and training needs AEvaluate interventions



E-resilience for individuals oy YA\

ATake control manage technology
rather than vice versa

Aldentify your individuaflex-style and
your personal preferences

ATc_) what extent are they congruent
with your ceworkers

AReflect on your behaviour anshindset
- track your usage

_ e
AReflect on your emotional responses
to emails—can build eempathy

ANegotiate, appreciate and respect
preferences and boundaries

AConsidemhat actions you catake—
small changes to start

ADo something different e.g.
mindfulness/relaxation
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T - [ FORWARD -
E-resilience: moving forward mel =
AMore research needed: applieghd AHow can we facilitate-etiquette and
experimental e-empathy?

AA multidisciplinary approach required: AHow can we facilitate-flexibility and
human computer interaction, social preparedness
environmental, health, occupational

_ _ o AWhat are the competencies required
AAre different skills needed in different by eworkers?
working environments?

AHow can findings be translated into
AHow can we use theory and models practical and acceptable training for
(e.g PHit) to frame interventionsthat  organisations, individuals, managers?
are fit for purpose?



See our blog for further
information on our research
and media work

https://alwaysonculture.wor
dpress.com/
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